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THE STATE OP THE REVOLUTION 

HON ■ W. L (BILL) BROCK 

OP TONKESSEE 

IN THE HOUSE OP REPRESENTATIVES 
Monday, February 9, 1970 

Mr. BROCK. Mr. Speaker, an inter- 
esting and constructive approach to the 
problems of Revolution has recently been 
described by Mr. Ed Butler who is widely 
known as host of the weekly TV series 
“The Square World of Ed Butler.” His 
remarks were made on February 3d at the 
opening of the George Washington Uni- 
versity Center in Washington, D.C. In 
them Mr. Butler states that for better 
or worse, revolutions of several categories 
will be with us for a long time to come.' 
To cope with these problems he proposes 
a new m^jor in conflict managemmtt to 
be set up at the university level. 

Because of my concern' with campus 
unrest and the currency of this problem. 
I insert Mr. Butler’s remarks and other 
. material In the Record : 

Taa State ov THE Hevolutiok 
(R emarks by Ed Butler at opening of the 

George Washington University Center. 

Washington, D.C., February 3, 1970) 

' President Nixon has presented the State of 
the yUnlon Message, becattse politics Is bis 
business. 1 am about to discTxss the State of 
the Revolution, because “Revolution, JS My 
Profession.” 

In President Nixon’s discourse, be surveyed 
our nation’s national and International prob. 
Icms from his position at the pinnacle of 
power. In our conversation tonight, we will.: 
also considra the same problems from a much 
less lofty point of view. 

And so there wlU be some slmiiarltl^' bf '- 
toplc, but few of tactic . . . some Identity of 
purpose but none of procedure. President 
Nixon spoke, then left the press, the people, 
and their representatives to ponder the Im- 
pact of his words upon -their lives, as Is tra- 
ditional. I speak from a much htunbler van-' 
tage point, and so I eball expect and invito 
questions at the conclusion of my talk. In 
my profession, there are few traditions but 
many cballenges, and the people aZtaays have 
the last word. 

Please note any questions yon have on 
the cards now being given out. We probably, 
won’t be able to answer all tonight, so put 
down your name and address. 

VThlle the cords arc being distributed, let 
me say that It Is good to be back In Washing- 
ton. I lived nearby In Alexandria for two 
years. 

I last spoke'-here on Veterans Day In mid- 
November, to a throng of 15,000 Americans 
at the Washington Monument. I sur- 
prised to receive thunderous applaqse from 
the so-called “Silent Majority” for segno very 
revolutionary statements about securing 
peace in Vietnam, through revolutlpw, What ' 
surprised me even more was the rebu^ a few 
days later from the so-called revolutionary 
leaders of the Moratorium Mobilization, who 
refused to permit me to speak to their fol- 
lowers . . . the stated reason was lack of 
space on the agenda, but I sensed the real 
reason was that, while I wholeheartedly sup- 
ported their demand for peace, I categorical- 
ly rejected “Immediate and total withdraw- 
al" as a euphemism for surrender, which al- • 
ways leads to worse wars later. Post^nlng 
problems doesn’t solve them. 

Thus, paradoxically, we had the spectacle 
of the “Silent Majority’’ shouting approval of 
revolution as the solution In Vietnam, while 
the leadership of the *Wevolutlonary minor- 
ity" censored my speech because it did not , 



conform to their -doctrinaire view that 
“peace” and “surrender” are synonymous. 

■What was perhaps ttio most astonishing 
paradox of all was fhe startling wUlngness 
among nearly all the citizens I .spoke to -In 
Washington that hectic week, to listen with 
cord^- attention to some new, creative al- 
ternatives. even when presented by so freaky 
a figure as a self-proclaimed professional 
revolutlonaiir. . • r . 

To complicate matters more, I am not only 
a. revolutionary, but an. admitted SQUARE, 
v?ho believes that underlying ethical stand- 
ards of right and wrong are essential, pre- 
cisely because human beings deviate from, 
them so often and’ drastically. Nor do I ex- 
empt myself. I am disgustingly h um a n . 

I - Because we are all now thrust into a. no- , 
roan’s land between peace and war-^allcd 
revolution — we need standards .more than- 
ever. And yet, beca-use mnohpf the territory 
Is unexplored, the- old cha^ won’t work, 
and we- must draw up new onea as we go.. 

This creates a certain- amount of inde- 
cision, confusion and Inner conflict, to -which 

I iiono of us Is. Immune.' For example, as a 
revolutionary I am the "natural enemy” of 
the Establishment, from President Nixon on- 
down. But, as a square, I si^pathlze with 
every Resident’s, belief. In the American her- 
1 tage— -from TTuman, Elsenhower, Kennedy, : 
Johnson and Nixon, on up. 

As a revolutionary, I can ahare with the 
I,eft an urgent need tor the new. As a square, 
I. can see the logic of ■the Bight’s reverence 
for the old. 

I treasure these Inner conflicts, because. 
In ■the process of .resolving them (a dlalectl- 
cal/ldeallstic process Incidentally) , new Ideas 
are bom. My baby Is nailed Conflict Man- 
agement, and you may^haye heard the term, 
for 'the &st time on our show ("The Square 
World, of Ed Butler” ■ ’With John Wayne, 
WTTGv Channel 5, -Sunday, 10:30 pju.) a 
week ago last Sunday (Jan. 25) , 

, Eere’sadefiiiltlon,.:,,., . -i . 

' "Conflict MahagetheSt Is' stiidy wdH 
practice of Revolution as a profession. Ba- 
sically, It Is the use of words and symbols by 
the few to Influence the many In favor of 
freedom." 

'Which leads to- -the need to define the 
term “rovolutlon”.^'the briefest, way to say 
itistV-; . - .V 

1 - “Reyoiutlon is the radical , change in 'the 
existing order through propaganda and agi- 
tation-.” . i. ' ; ■ , . 

This bald statement Could- be mfsTSadlng 
rinless we reallzB . . . ' " ■• - . 

First, military and 'Otplomatie.’niethods— 
the procedures proper to states: of war and 
' peaee— are often haphazardly blended -with,! 
revolution, which leada tolts reputation for 
violence and turmoil. 

Secemd, In any case, fevolutloh' la among, 
the most drastic opefa-tlons that can be con- 
ducted upon the' body politic, and should 
never be undertaken amateurs -without ’ 
professional, advice and counsel. 

Third, If. however,, revolutlbir.ls profes-^ 
slohally managed with an adequate ethic. 
It Is far preferable to war and can he a prac- 
tical step to peace. : : 

So let me he clear. lielleve . 

We are In a world revolution. 

We- started it nearly 200 years ago, with 
-tile shot fired at ' X^ngton and Cmcord . 
■that was heard-roimd the World. ■ 

The revolution, cannot,' and- should not, 
he stopped. • . - 

It. must be won or . 1^,. for freedom. Every 

eay... ■ 'V • 

Am I calling for a peralstcnt revolutionary . 
condition, wlth.mlnlnmm violence and maxl- 
■ mum progress? Tes. isn’t -this Just another 

I way to say “evolution?" No. Evolution Is a 
cruel, tdolent process which involves the 
annihilation of whole 'species, the survival 
of the fittest,, and proceeds in Jumps and 



starts. It Is a bestial vray to progress. Revo- 
lution Is a more human way. 

Ironically, although the American Revolu- 
tion set in train awesome events hi France, 
Latin America, Asia, Africa and, ultimately, 
-the whole world, we got out of the business 
for a hundred years. Then, the Civil War re- 
minded us of otur revolutionary heritage, but 
not enough to prevent us. from resorting to 
mainly military means' ou both sides. As soon 
as possible, we got back to business os usual 
and the reconstruction began. 

Now. the third revolutionary climax has 
begun to occur in America. It is urgent that 
we recognize this rcvolutlonai'y reality, and 
Identify Immediately our own role In the 
struggle. For the revolution Is globally per- 
vasive — every human being has a part to 
play — ^If only passive, as a victim. 

The two basic, active categories of par- 
ticipation In Conflict Management are as 
“Patron" or "Practitioner.’’ 

The Patron Is a part-time participant, hut 
he Is as essential as patient to physician, or 
client to lawyer. He both supports and con- 
■trolB the profession. 

The Practitioner Is a full-time professional 
revolutionary, responsible to ills Patrons. 
They can be organized as citizens groups, 
foundations, churches, governments, busi- 
nesses, conflict corporations . . . you name It. 

But -the essentiail factor Is that there are 
numy Patrons and Practitioners, at once 
competlUve and cooperative. 

Only within the framework of a profession 
can competition and cooperation be so com- 
bined that they produce progress. 

For example, every physician is. In a sense, 
competing with every other physician for 
patients, and, at the same time, they share 
medical knowledge through publication and 
consultation, and the facilities of hospitals. 

Similarly, lawyers are adversaries of the 
strongest kind In court, yet cooperate to 
share legal knowledge. 

,.-.Be<^use Doctor^ Lawyers and Clergymen 
have 'bo much llfS iknd- dealih power— poten- 
tially — the professional method of organl- ; 
zation -was developed to check and balance 
them^ so -that heunantty could use their 
services without undue fear of consequences. 

This does not mean that abuses do not 
develop despite the professional organiza- 
tion ... as we shall see, abuse la Inevitable 
because of the Tendency Toward Tyranny 
that Is In us all. 

But one only need Imagine what would 
happen If all Doctors decided to strike for 
a day ... or a month. Or worse. If they 
agreed to Inject all the slow-paying patients 
-with encephalitis ... to Imagine the vast 
powers physicians possess, but never think 
of using. 

Which brings us at last to the Enemy . . . 
-that Tendency Toward Tyranny which Is part 
of human nature and thus Is In us all. “ttT” 
leads- to war, for -war Is never fun or popular 
with a people, but often Is with leaders 
greedy for power. Similarly, the “‘Tn”’ leads 
to poverty, because material gain at the ex- 
pense of others Is always ultimately unprof- 
itable, leading to customers who won't buy 
and consumers who can’t consume, but again 
it Is the greed for power — property Is only 
one path — which causes the abuse. 

I call those afflicted with an Inordinate 
TTT "Tyrannlsts.” It Is not a monopoly of 
the “Bight” or “Left.” 

’Tyrannlsts of every stripe are continually 
Inventing Ideological Justification for seizing 
power . . . from The Divine Right of Kings, 
to Communism and Nazism, to Objectivism. 

Therefore, “Conflict Managers” — ^profes- 
sional revoluttonaxles — are needed now, by 
the thousands, to cope -with this Inherent In- 
clination In humanity, before we incinerate 
ourselves from the face of the earth. 

We can help relnsritute revolution as an 
honorable profession In America. ’Tonight I 






am calling upon you, upon the educational 
leaders, elected leaders and American public 
to do so. 

I have called upon the leadership of the 
American Political Science Association ito 
bring up at their next meeting the esinb* 
llshment of a frameworlE In which to train 
professional revolutionaries — Oonlilct Man- 
agera — at the university level. 

This would be a new "malor’' within Uie 
Schools of Government or Political Science 
Department of our imlversltles. Now, I’m an 
activist not an academician, and X call upon 
educators In the held of political science 
only because I personally believe that Con- 
nict Management might be most logically 
placed In this scope of study. I only suggest 
Conflict Management as a needed ptofesslozu 
The rest Is up to our educators. 

I am sure many people In our society will 
say, "Well, we’ve survived before. Why must 
we tahe the risk of putting such great power 
In the hands of a few?” . 

But ask yourself: Could we have avoided or 
minimized hiunan losses In World War n; 
Korea, Vietnam and other conflicts If our 



TOpe with entrenched political machines and 
pig business* On tbe otber bAn(l« a pzly&te 
pr^ure group Inspires the natural sym- 
pathy of a "David versus Goliath.” Thus, 
unless its operations tue ethlcaUy managed, 
this sympathy can be perverted by Tyran- 
nlsts to a tool for personal power, displacing 
tme evil with a greater one. Conflict ilan- 
agers can guarantee both efficiency and 
ethics on both sides of tbe coin. 

Political revolution. — "Decentralization” 
and “Power to the People" are the cries of the 
hour, and government will hear them at 
every level only so long as they are respon- 
ffibly, and effectively articulated. Amateurs 
typically vacillate from whispers to hysteria 
and are consequently either Ignored or ab- 
horred. No government Is self-critical or self- 
effacing enough to dismantle Itself with top 
efficiency. After all, government Is only an or- 
ganization of human bemgs who provide ad- 
ministrative, military and diplomatic sbrv- 
Ices. And. fortimately, through a benign co- 
operation with communications, government 
today can produce an unconscious tyranny, 
perpetuate its power, and enforce Illusions 

« m.. ' 



schools were graduating Confllrt M^^e^ . ™ P°wer. and enforce lUuslons 

Dldwepaythf^ceofw^ghc^tto/ 

profession of revolution? ^ Oswald comes along and smashes 

.... 1 .^ ,1^. . ' - . . the hlsbest svmbol nf 4-1.. 



profession of revolution? 

Could w© have alleviated racial Injustice, 
poverty, pollution and other socio-economic 
problems before they reached the crisis stag€> 
if Conflict Management had been included in 
the curriculum of our schools? 

^though national and international af- 
faire are actuallir intimately entwined, let’s; 
look at what might happen If Conflict Man- 
agement were properly employed at home 
and abroad. 

NATIONAL AFFAIBS 

Campvs revolution.^The best yoimg peo- 
ple in- America have been involved In the 
campus revolution . . . either in bringing it 
about, or turning it tovirard freedom. But we 
must face the fact that many are deeply 
disenchanted with government, disappointed 
that the injustices they’ve Identified have not 
been solved, and eager to continue to apply 
the revolutionary talent for propaganda and 
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the highest symbol of national authority, the 
entire nation slips Into cultural shock— imd 
as illusions fall, :Violenee rises. The present 
conflict between the government championed 
by Vice President Agnew, and the media, 
represented by the networks, is healthy cmly 
so long as the competition/cooperation con- 
tinues. Conflict Managers — employed by both 
Bides— can see that these checks ’&nd Oal- 
ances expand. v, „ 

INTBBNATIONAL AITAIRS 
I’d like to preface this portion of my talk 
by saying I believe the day of the eirnedl- 
tionary force is over, VThat needs doing abroad 
must be done by natives of the nations con- 
cemca, primarily, Amedcans can teach, 
America can serve as a secure base area for 
revolutionary forces fighting for their free- 
aom. But we must nev^ iinUertake to ex- 
port the American system of the 1970*8 to any 



T propaganaa ana ^ pon me American system of the 1970*s to any 
agitation they have learned. After a three- i other country. Each must find ot»t\wa 
hour interview about the problem, an editor ^ prlate level of freedom for itself 
or a ^Uege magazine wrote an editorial warn- But I am convinced as deeolv as I can 

Rev«^u- , that every naUon d^es U^rtranr?vS^ 
tlonaries^ Today become the Conflict »5n- 1 people are “ready** for some dearee of iih^ 
agers of -Ibmorrow, things would be bad^ ^ erty immedlat^, I ^ wS^lly S^n tW 
America. I completely concur. ^ no one’s freedoin Is sSeTloL^ne W 

SermccTncn s rcwoZwfion. — It is f^hionable man being is enslavedr 



to deny that soldier morale haa dropped, 
marijuana use has skyrocketed, and that a 
general malaise grips our troops. ' . 

This is understandable. It Is difficult 
enough for an officer to give unpopular orders 
to a group of armed men, when hg heUevea 
their discipline and morale are high- When 
he knows it Is not, such a stance may seem 
suicidal. Also, we know that demoralization 
can be vastly increased — and spread— by sim- 
ply admitting it exists. 

By the same token, blindly denying the 
truth does not stop disintegration. An alter- 
native — creative and meaningful — ^to mili- 
tary war must be developed, and deferments 
perhaps awarded to those who pursue It. 
Conflict Management could be thnt profes. 



Just a few areas where revolu- 
tion could shift the balance towprd freedom. 

Latin America: Miami was the secure, base 
area for the Cuban revolution and Cuba has 
been the secure base area for the enneent 
American revolution Base areas are as essen- 
tial to revolutions as service staUons ore to' 
automobiles. When you see one, you know 
ttie other carmot be too far. TO re-clalm the 
revolution which Castro betrayed, Ameri- 
cans should make contact with Cubans, now 
for Joint Conflict Management training’ 
Likewise, In many areas of Latin America' 
today, militaristic Juntas have forestalled the 
democratic process. The left wing does not 
have any monopoly on tyrannist tactics ami 
popular forces are continually threatening 



Sion, and put“temofl£o'-usS;id7f’' =1 1 

Sioned GI’S to work, productively and < ^ 



patriotically, upon separation. 

Bussia and Germany ore hut two examples 
or what happens when a disillusioned, demo- 
bilized army drifts Into a nation without 
hope or ideals. Both. Communism and 
Nazism were nurtured by such despair. Con- 
flict Management can help America avoid a 
dreary re-run of that allrtoo-recent history. 

VTban rctoluHon.— This includes the my- 
riad problems of pollution and corruption, 
traffic congestion and housing. Pressure 
groups are continually forming In the inde- 
pendent sector, but their success In large 
me^ure depends on the professionalism of 
their staff. Without It they cannot hope to 



nands-off policy toward any such populc^ 
Initiatives for freedom, neither supporting 
nor thwarting them. Bevolution Is the bosl-' 
ness of the people. Just as diplomacy ani 
military defense are the province of govern- 
ment. If officials persist in Intervening ih 
th te a rea. It Is up to Conflict Managers to 
outwit them, test and help change the laws 
which perpetuate Injustice. A basic premise: 
no government has the right to make agreed 
ments with another government which en- 
dorses or extends tyranny. Conflict Man- 
ager’s very presence can help prevent this 
common abuse. - 

Eastern Europe: The shameful sUence 



among aome . . . especially student leaden 
who claim to be revolutionaries . . . while 
Czech students were slaughtered, was one of 
the most sickening cop-outs In history, “rhe 
fact that these massacres were managed by 
the same kind of regime some would like to 
Install In America also says a lot. Bovolu- 
tionary potential Is always present In Eastern 
Europe, waiting for the sparks to Ignite It. 
We should bo ready, privately, next time the 
oi>portumty occurs, and this means Conflict 
Managera from every nation of Eastern Eu- 
rope must be trained for the great task of 
liberation. 

Southeast Asia: ‘Vletnamlzation can work 
on a mlltary and diplomatic level only to the 
extent that the revolution Is diverted toward 
freedom. The people of Vietnam, in the North 
as well as the South, deserve at long last tlie 
chance to determine their own destiny. Now 
that Ho Chi ABnh Is dead, the Communist 
regime is more vulnerable In the North, and 
the military regime In. the South can be 
steadily democratized. This work must pro- 
ceed In all areas proportionately under the 
leadership of Vietnamese Conflict Managers, 
who con, and Shoiild, be trained hme. at first.' 
The alternative to liberation la unending 
mllltary/dlplomatio/revolutlonary conflict, 
and misery for mllUons. 

Africa and Asia are ripe for revolution. 
China is Insecure ss a national entity, and 
Mao’s demise could accelerate fragmenta- 
tion and revolution there. In Bussia, the 
Jewish populace Is suffering renewed ojp- 
presslon, and, for the first time In memory. 
Individual revolutionary acts are being car- 
ried out in Soviet Bussia. - 
Trained Conflict Managers, citizens of each 
of the nations Involved, could bring about 
radical changes In favor of freedom, swiftly. 
Of coiuse, there are those whom the word 
“radical" frightens as much as the word 
■“revolutionary.” However, radical means 
root, dnd we must aim at the underlying 
causes If we are ever going to achieve botli 
peace and freedom on this planet, 

, Are there OoruBlct Managers available? Yes. 
but not nearly enough, nor are those who' 
exist necessarily conscious of the terra. I’d 
consider Balph Nader a Conflict Manager, and 
John Bauzaf of ASH, who put EUiU-clgarette 
emoking conunercials on the alt. Is certainly 
a Conflict Manager, whether he Is aware of 
the term or not. l3o, I suspect. Is Saul Alinsky, 
although we argued about It for hours one 
evening In Chicago after a memorable TV de- 
bate, In my opinion, Blchard Oomuelle, who 
discovered and named the elusive Indepen- 
dent Sector In his excellent book. Reclaim- 
ing the American Dream, Is a Conflict Man- 
ager. So are Blchard Warren and Larry Klh- 
nel of INCA down In N6w Orleans, who put 
together the very successful "National Stu- 
dent Conferences on Bevolution” In 1968 and 
1969. Certainly Lee Edwards, who Introduced 
me tonight, fits the bill, with hie relentless 
efforts on behalf of the enslaved peoples He 
has been called the "Voice of the Silent 
Majority" by the New York Times. The at- 
tractive yoving lady who quietly arranged this 
conference, Lo Anne Wagner, oeufalnly quall- 
fles as a Conflict Manager In my mind. 

As you can imagine, old-fashioned divi- 
sions of partisan politics — ^rlght and left. 
Liberal and Conservative, Beactlonary and 
Badlcal — don’t describe Conflict Managers 
very well. 

* IVhat Is urgently needed are some different 
labels which can be invested with more ac- 
curate meanings, ’That's why I sign myself 
"square.” People come to sneer and put me 
down, but often stay to cheer lor a square 
deal for minorities and a square meal for 
the disadvantaged, and a square shake for 
enslaved peoples everywhere. 

Even .more than simplistic slogans and 
labels, we need In-depth academic explora- 
tion. study and speclaUzation In the whole 
vast arena of “Conflict Management.” Some 



\ 



E788 CONGRESSIO 

oX this has already begun a^°rmng ^ 

article by Newsweek’B Thomas Gorton Plate, ra 
At the University of Michigan, a CentCT lor d 
Colaict Resolution," publl^es ^ 
the Journal o/ Conflict Besplutzon; ^ ^ 

^neriSm Arbltrartlon Association hanrtes 111 
17,000 cases each year. But ^ 

Eivelv oriented toward the resolution ol Con- M 
Sict wSch is but one part oX Conflict M^ 

acement the Conflict Manager must also 

tnow how. when and- where to Initiate Md 
■not to initiate conflict; how to l^t. control B 
and channel It constructively; how to sub-, U 
tain It when neces^ry and end It when pos- p 
For Conflict Is essential to himan na-, n 
ture By setting aside a group ol pr^esr 
slonals to deal with It on a “ 

lust as we have assigned lawycra to dert with c 
l^Ltlce and doctors to 

our nation and our world can begin ^ . 

to revolutionary reality and grow within Itsi a 

wort "Revolution", was, ^ 

coined to describe the * 

bodies, and was appropriated by the polltl 
clans. As manldnd enters the Age of Aqi^lus J 
^Tsets Its sights on the pixels. « ; J 

be well to remember that original meantnf, 

' had Its New Deal. Fair Deal,^ j 

New Frontier and Great Society. I ] 

+ha Citizens ol tbe Country, not Just tuo 1 
KMldent, to face revolutionary reality now i 
_ we can create for aU humanity. ... 

A square deall ■ ' , 

ED Bunns:. B ioobaphioai. Skbtch , ■ i 

Ed Butler Is host of the weeUy OT series 
"The Square .World of Ed Butler. • 

hoSr informational format Is a 
of music and discussion, of today s vital sub- 
jects geared to the youth of Anterlcm . 

^ A poUtical maverick ^ho ^fles labeltag 
and toslsts terms like right and left, 
"liberal" and "conservative" are outmoded 
alid obsolete, he also Is 

toe Westwood Village Square ^“55 

reached a circulation of 160,000 in 1969, Md 
author of the provocative book. Revolution 
is My Profession (excerpts on Conflict Man- 

. .. ^^'’toteJ^tlonailst ®°“®®*^^^^1 

helued to organize, the Information Coun 
cU ofthe Ailerlcaa (INCA) . a PtWat®. non- 
profit educational organization with “nka to 
16 nations of the hemlsphere^be 
New Orleans’ "Outstanding Young_ Man fOT 
1968" when he received the Jaycee s 
guishci Service Award In Janp^. ^ 
Is also the recipient of the Amerlca^to 
Award of the Young Men’s Business Clnb of 

the Cuban Journalist’s In Exile (1967). 

ADDEtmUM . ' ■ 

[As professlbnals. Conflict Managers will 
serve Ml segments of society on domestic 

problems — in business, education, labor, oom- 

Sunltles. cities, state and federal govem- 
ments — on a non-partisan basis. ’Tyranny hM 
many faces — economic tyranny, or greed, 
ca“L men to wield power over their fellow 
man: political tyranny, fear r®prisal^ 
causes men to wield power over their feUow 
man; prejudice Is a form of « 

results In one man thwarting the llber^ pl 
another; pollution— although not fore- 
planned as a form of tyranny— U now sap- 
' ping the Uberty of all society. 

The list Is endless. Revolution can perfect 
the institutions of our soolety—go^rt- 

mental as well as private— by releasing th^ 

via the Conflict Manager, from responslMU- 
ties they have not and cannot meet.] 
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Profession Not Oeganization 
(Excerpts from "Revolution Is My ^/®®* 
Sion," by Ed Butler, 'Twln^^e, 1968) 
Conflict Management must operate M a 
profession, not only because the work is 



complex and vitaily necessary, but aleo be- ^ 
Conflict Managers could. becomB ae ^ 
dangerous tomorrow, as Communlste ^ ^ 

day,^ and, Nazis, were, yesterday. 
rteken to prevent It. Bow do-^u detegate ^ 
life- and death power, but retain Itv .. ^ 

It is just this kind, of dlU^oma tbatto^r sb 

kind, has solved to the past by cr^ttog p , • 

fessioas. Mere organlzaUona won t . 

Let’s Illustrate with some 1 

^ St 

«uld ^ them. They do It without- a ^ 

‘^'hS^Iv ' buslnWmen. housewlvM,. yomg « 
* j oid-^on every matter from murder to 

rtvorce. whisper perao^l ?! 

compromise them ta attorneys^ without besl ^ 

this momexi^ people ate bartog their ^ 
bodies to aurffeonf sc^pMs -a^ P 

eeorching eyes, as- a matter ot t 

In, evoivlng these profeaslpus, man wa^ 
reined to delegate potentlaByd^rouB 
jmwers to their, practitioners, t 

Sere men like- hlmseU and could bMiay 
the trust. Yet . mankind found a way to. do I 
It routinely, Without much worry. : 

reaMn la that - witMn, a profe^on, 

and only within this firqiriewprh, ® 1 

.. s^crnt psychologlcM and o^^onal 

■. safeguards to. , allow man ^ ^®i®^“ 
great powers of life and daath. But ^ tne 
mme .apiust ,t 

' their abuseV'" .-* ' . C ^ 1 

There are fouC' major 3 

every profession ehecks and balances the 

practitioners: ' • 

1. The Professional Ethic , 

2. The Decentralized Organl^tlon 

f 8 The Internal Self-Interest ' . 

pr^ttonir and his. patron Pf^® 

' tii^for the proper exercise of 

' S^toplantsiib^tIvel.^^0^ 

: abuse Iho practitioner adopts a styllzed p^ 

^ ?SiS^cience.whlch.^.asa^^ 

‘ upon his ambition. By contrast; the 

’ dlverstlv of business: and the repres^t^tfv^ 

^ TiiLfeure -of eovemment; ma^s- it extrwne y 

\ ^!^t to fstabUsH' a SJ-e bSl 

' ards tac businessmen or statesmen. The c<m 

■ flict Manager, however, operattog to 

“ with temptation and opportu- 

“ DeeentraM^ed: 

each praotlctloner responsible f or hte 
■ iSiVtei- Ml a dally basis— not to somo 

■ S^t bos^but dlrertly to those whom be 

e “wot' emmole, too! physician’ who- 

bis oath fln^ his practice departtog’ and his 
Uvine standard diminishing. o 4 > 

w his Patrons. Fast and flnruy. 

-Everv nrofesslon provides wattodog pwera 
of « tot^who are most immediately 

B- by^e^P?actltloner-s ecHoi^ 

!>- day-to-day. By con^.^^; 

' s,.a 1 / 9 ov« mAc normsily exercise such powers 

et indeed, at aH). Voters 

ss- agement operations must be ^m^iy 

^cked out by the Patrons who pay tor 

o thfiTn, • # 

' 18 ‘ Internal Self-Interest— Puts the piofes- 



wi^r..iE into dynamic toterhat .p^ieUtion 
with, each other, thus balancing powers p^- 
■feir^v For example, when a lawyer is dlfi- 
liaxrei other lavjyers.do the dlsb^-tog. 

So too must toe Conflict Manager tvs 
constantly subject to toe Censure of bis peers, 

should he merit it. i ' a. 

The latent iiower of the majority to jjast 
oat an individual or minority whose boHom 
could injure the professional as a whole, are 
Irtrong deterrent and efleoUve li^urauce 
against anyone getting out of hand. 

Internal self-interest to pr^^l^M 
Durity does not applyto business. AnM-trust 
statutes have been enacted from outside to 
prevent coUusion ogidast the public Intercs'L. 

NOT does it apply to poUUcs,. where numerous 
tevic^ I^ltopea^ent and recall pro- 
to olecuons themselves, are pro- 
vided for outside goverance. 

■ There Is notolng evu a^t business M 
polltlos. It is simply that the, virtue °I 
Vbrslty. competllon. and, compromise oto- 
weleh any social advantages to be gained by 
Ore stylized tmlformity. and P^T" 

nose, which is essential to a profession. 

■ The Restricted Method — Prevents practi- 
tioners from gradually exptodlng toeh pot^ 
ers into a total tyranny, by Umltlng them 
pubUcly at the outset. Before theology cotW 
become a picfesslon. sorcerers . and false 
, prophets had. to- be expelled, and the duties 
of the ministry carefully Umlted. 

Before Conflict Management can achieve 
; professional status, toe tl«aclm and chOTla- 
I tans must be: discredited, and the be^n^ 

1 Sid end of Its power must be clearly 

: In government and business toe Impera- 

t tlves clearly point to the opposite dteerttm 
^ The less llmltaHon on opportunity the bet- 
1 ter. ’The less restrictions on personnel the 

’ *^?t U significant that in toe time of ^eatest 

noUtlcal danger for democratic nations, the 
Conduct of wax is the province of profes- 
sionals Of military men. ’The President joins 

‘ and 'the nation as Oommander-ln-ChiCt. 

® SlSflarfy in business, whenever life and 
It death dectoons become part and parcel of 

* the dailv routine, professions have been 

* evolved to minimize the risk. Thus In toe 
b-iilldln" trades, architects and en^neers 

!i who tM:e the responslblUty 
® teldges and buildings which must to® 

Z burden of hundreds of lives, have come to 

and control funds, which to Americas cor- 
f porate oriented economy 
J- tenanoe of mllllonB. have 

achieving professional status over the past 

®® “^eratae they are needed, hut potentially 
** d^gerous. Collet Managers must he -pro- 
fessionaZs, not organization men. 
h® ' * n^ije problems that called It forth are but 
thenatoral product of Innate and unchang- 
■y® ml hSSan weakness. The' probleito wUI 
^ change, hut toe weaknesses .^®^j 

fore toe Conflict Manager must stand gflurd 
permanently, precisely hecause the probJeM 
^ themselves will change, while human nature 

“f ” Vhuses mutate^and make old remedies ob- 
solete requiring physicians to remMn on 
ers jiana; both to hold, and to 3® 

oly ground that has been ^toed. So, ^ ^ 

!an OToup of professional Monitors be 
*- flltored. e?en after all tyrannies have been 
ers unrated, both to keep toe™ UberMed a^d 
»rs combat toe ingenious new methods that neo 

to^ ‘^fhe\fir4eretoecoteoptof^^^^ 
tod Management beckons to to“® 
aed promote world peace. For Conffict Manage 
acl- ment, by professionally oontrolltog to® ®s 
an- ILtlil hu^n drives rt those who seek and 
ally abuse power to launch war. or pertetuate 
for poverty to satisfy their ^ Zter- 

Oonfllrt Management ca^ecome the totCT 

tes- national peace enforcement mechanism 



